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Most organizations dont suffer from a lack of ideas. They suffer from an inability to move through change

without burning out or breaking down. Thats because transformation isnt linearits energetic, emotional, and

deeply human.

Change is a journey. And like all meaningful journeys, it moves through thresholdsnot just timelines.

Phase 1: Departure  The Disruption of What Was

- Energetic Theme: Discomfort, confusion, dissonance

- Leadership Role: Naming whats ending. Holding space for grief and clarity.

- Metaphysical Wisdom: Change begins when the truth can no longer be ignored.

Phase 2: Initiation  The In-Between Unknown

- Energetic Theme: Resistance, vulnerability, potential

- Leadership Role: Facilitating emotional honesty, nurturing emerging ideas

- Metaphysical Wisdom: In the void, possibility is bornbut only if we stop trying to rush through it.

Phase 3: Return  The Emergence of the New Way

- Energetic Theme: Alignment, integration, responsibility

- Leadership Role: Grounding new insights into structure, process, and values

- Metaphysical Wisdom: True change doesnt return us to who we wereit reveals who we are (or have

become).

Why Most Transformative Efforts Fail
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- They skip the emotional phase.

- They prioritize doing over being.

- They announce the return before anyone has processed the departure.

John Kotters 8-Step Model, Spiral Dynamics, and the Heros Journey all affirm: transformation is not just a

strategyits a story. And when leaders walk the path with presence, they dont just implement change. They

embody evolution.

Practice: Walking the Yellow Brick Road

1. Name the Invisible Shift  Acknowledge emotional impact, not just organizational goals.

2. Hold the Middle  Allow space for ambiguity and emergence.

3. Celebrate Return  Honor who your team became, not just what they completed.

Change is not a task. It is a threshold. And every threshold reveals whats no longer neededand whats

eternally true.

To stop managing change and start embodying transformation, a leader must walk with awareness, patience,

and presence.

The Yellow Brick Road wasnt just a route to a place. It was a path back to alignment. In todays workplace,

that same path remains: sacred, necessary, and ready to be walked with intention.

References:

Kotter, J. P. (1995). Leading Change. Harvard Business Review Press.



The Yellow Brick Road of Transformation: Mapping the Path of Organizational Change

By Robert L. Pruitt

Beck, D. E., & Cowan, C. C. (1996). Spiral Dynamics: Mastering Values, Leadership, and Change.

Wiley-Blackwell.

Campbell, J. (1949). The Hero with a Thousand Faces. Princeton University Press.


